
ShadyPanda 

ShadyPanda is a China-aligned espionage group deploying modular 

implants and supply-chain attacks against government, diplomatic, and 

energy targets across Southeast Asia, the Middle East, and Europe.
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: China-aligned APT with strong indicators of PRC state-linked intelligence tasking.

: Mid-2010s; sustained expansion from 2021 through 2025.

: Activity overlaps observed with TA428 and Tonto Team, but attribution remains partially fragmented.

: Long-term geopolitical, military, and economic espionage; not financially motivated.

 

- Spearphishing emails leveraging geopolitical topics and diplomatic themes.

- Malicious Office documents utilizing remote template injection.

- Exploitation of unpatched regional software and VPN vulnerabilities.

- Impersonation of government agencies in lure documents.

- Deployment of custom backdoors (C++, C#, Delphi variants).

- Multi-stage loaders decrypting payloads in memory only.

- Remote command execution frameworks and reconnaissance modules.

- Registry run keys and scheduled tasks.

- DLL side-loading using legitimate signed binaries.

- Hidden fallback backdoors to regain access if primary footholds are removed.

- Multiple C2 layers using compromised servers and cloud resources.

- HTTPS-encrypted communication with dynamic rotation.

- Use of custom protocols to evade detection.

- Heavily obfuscated payloads and encryption wrappers.

- Living-off-the-land techniques across Windows environments.

- Custom packers and memory-injection mechanisms.

- Compressed, encrypted exfiltration in small chunks.

- Outbound transfers masked within legitimate-looking traffic.

- Use of China- and EU-hosted servers for data staging.

 

: Ministries of foreign affairs, government agencies, telecom providers, defense research institutions, 

energy regulators.

: Southeast Asia, Middle East, Europe.

Victim Types: Senior officials, diplomatic staff, policy researchers, infrastructure engineers.

 

: High � highly persistent, capable of long-term silent surveillance.

: 2024�2025 intrusions into Southeast Asian government ministries, Middle Eastern think tanks, and 

EU telecom infrastructures.

: Adoption of modular implants, AI-crafted social engineering, and supply-chain infiltration pathways.
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Southeast Asia Government Intrusions (2022�2024): Targeted foreign 

ministries for access to diplomatic agenda documents.

Energy Sector Reconnaissance (2023): Backdoors placed in 

regulatory agencies to harvest industrial policy data.

Middle East Think Tank Targeting: Compromised research institutions 

focused on China�Middle East strategic relations.

European Telecom Intrusions: Targeted network diagrams, routing 

configurations, and internal threat assessments.
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